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Athletics NI 
Performance Pathways Committee
Terms of Reference
1. General

1.1 	The Performance & Pathways Committee (the Committee) is a Committee of the Board of Athletics Northern Ireland (ANI) and shall report to the Board.  

2. Purpose
2.1 	The purpose of the Committee is to support ANI in ensuring the development and improvement for all who participate in the ANI Performance Pathway in accordance with the strategic objectives of ANI and our funders.

3. Membership/Composition
3.1 	The membership of the Committee shall comprise:
3.1 1	Up to 4 registered individual members who submit and expression of interest ahead of the Annual General Meeting (AGM) and whose nomination is confirmed at the AGM. 
Individuals will ideally have knowledge of the Performance and Talent landscape within Northern Ireland in Athletics or another sport with experience of one or more of the following:
a) Experience of working in sport at the performance pathway level as staff, board or committee member
	b) Experience of sport performance programmes in the past 10 years as staff, athlete, or coach
	c) Experience of strategy development for sport at the performance pathway level
3.1.2 	the performance Pathways Manager of ANI
3.1.3	the Academies Manager of ANI
3.1.4 	any other ANI staff or Board or sub-committee member as approved by the CEO from time to time.

3.2 		In the event of a vacancy occurring in the committee, the P Committee may appoint a suitable substitute who shall serve until the next AGM.

3.3 	At the first meeting of the Committee held after the AGM at which the Committee has been appointed, the Committee members shall, subject to Board approval, nominate a Chair and a Secretary from within the committee membership.
3.4 	The position of Chair must be held by an individual with relevant experience in leading a committee/ organisation OR has been a member of the Committee for at least 2 years.  The Committee should ensure the nominee is skilled in communication, facilitation and decision making in relation to athletics.  

3.5 		Members of the Committee will be appointed for a period of one year, and may serve for a maximum of 8 years in aggregate on the Committee before standing down.  From time to time, a member may serve longer in order to ensure an orderly transition from experienced members to new members. The position of Chair may be held by any individual for a maximum of 4 years in aggregate.

3.6 	All Committee members are expected to attend all meetings of the Committee, unless they have a valid reason for being absent, such as illness, travel, or personal circumstances. Committee members should notify the Chair or the Secretary as soon as possible if they are unable to attend a meeting, and provide an explanation for their absence. If a Committee member fails to attend three consecutive meetings, or more than half of the meetings in a year, without a valid reason, the Chair may issue a written warning to the committee member, asking them to improve their attendance or resign from the Committee. If a Committee member fails to respond to the written warning, or continues to miss meetings without a valid reason, the Chair may recommend to the Board that the Committee member be removed from the Committee, subject to the Board's approval.

3.7	The Board may remove a Committee member from the Committee for repeated non-attendance, or for any other reason that the Board deems appropriate, such as misconduct, breach of confidentiality, or conflict of interest. The Board shall notify the Committee member and the Committee of the decision in writing, and explain the reasons for the removal.

4. Meetings
4.1 		The Committee shall meet as required throughout the year but not less than 3 times per year. 
4.2 	Not less than 7 days’ clear notice of all meetings shall be given to all members of the Committee entitled to attend. Such notice, together with the agenda and relevant papers, shall be emailed to their respective addresses as registered with ANI. Shorter notice may be given in exceptional circumstances with the consent of the majority of members of the Committee.
4.3 	Meetings shall be chaired by the Chair, or in his or her absence, by a member chosen by the members present at the meeting. 
4.4 	The quorum at meetings of the Committee will be 40% of elected membership, including at least 1 of the Chair or Secretary. 
4.5 	If a decision at a meeting is to be made by vote, then it will be decided by a simple majority of votes cast, with each member present having one vote.  In the event of a tied vote the Chair will have a second casting vote.
4.6 	Meeting will be conducted in the spirit of openness and transparency with a summary of minutes published on the ANI website, within one month of the meeting occurring.

5. Responsibilities/Main Functions
The Committee is responsible for: 
i. Oversight
a. Ensure that all of the Performance and Pathway programmes reflect the ANI overall strategy and fulfil their commitment to the Sport NI aims for all participants at various athletic levels and other athletics stakeholders.
b. On an annual basis, within three months of the end of each summer season, and in conjunction with the Pathways manager, undertake a review of the various projects and advise the Board on how best to establish and promote high standards of delivery of all pathways and participation levels for ANI.

ii. System Development
a. Assist the Pathways Manager in the design of comprehensive performance pathway programmes, strategies projects and associated plan relating to athlete and coach development that will support the ANI strategic aims.
b. Assist the Pathways Manager in the development of annual operational plans, budgets and business cases for all performance Pathway programmes.

iii. Governance
a. Report and advise on a regular basis and/or when needed to the Board.
b. Support and advise ANI staff members as and when necessary.

[bookmark: _Hlk147082124]6. 	Governance
The minutes of meetings of the Committee shall be circulated to all members of the Board. 
The Committee shall, at least once a year, review its own performance, constitution and terms of reference to ensure it is operating at maximum effectiveness and recommend any changes it considers necessary to the Board for approval.


7. Conflicts of Interest

Any committee member who becomes aware of a potential conflict of interest relating to matters to be discussed by the Committee must give prior notification to the Chair. If this is not possible, or if the conflict only becomes apparent at the meeting, they should declare this at the meeting and, where necessary, withdraw during discussion of the relevant agenda item. The relevant committee member may not vote on any matter in respect of which they have a declared conflict of interest.

8. 	Review
These Terms of Reference shall be reviewed annually by the Board and may only be amended by the Board.
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